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NOTE FROM THE TEAM

The year 2015-16 has been an intense 
journey for us at HID Forum, which saw 
many ups and downs and joyous year. 
We continued to work with organisations 
through the approach of accompaniment 
support, involving HID Forum and the 
client organisation working in partnership 
towards achieving the desired change.

We worked with 15 organisations last 
year. The diversity of organisations 
continues to be a rich source of learning 
and action for us. The nature and size of 
these organisations ranged from NgOs, 
funding agencies, unions and resource 
organisations spread across India.

Interventions with these partners ranged 
from visioning, streamlining governance, 
strategic re-orientation, building 
competencies among staff, coaching 
senior leadership and many more. Our 
work with Rehnuma Entitlement Center 
in gulbarga continued to be an effective 
intervention to bring community closer 
to entitlements and in creating spaces 
for Muslim women and men to exercise 
their rights in an increasingly changing 
socio-political context. Expansion of this 
learning to Telangana has been one of the 
highlights.  

We offered diverse learning platforms for 
strengthening change competencies to 
various individuals from the sector. 

We worked 
with 15 
organisations 
last year. The 
diversity of 
organisations 
continues to be 
a rich source 
of learning and 
action for us.

ABoUt HID FoRUM
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We successfully completed the 5th batch 
of Organisational Change Facilitation 
Programme (OCFP), conducted 
leadership programme ‘leadership for 
change – building in-house capabilities 
of civil society organisations’, took 
forward People’s Centered Advocacy 
Programme titled ‘Community learning 
Movement’ (ClM) with agricultural labour 
union and partner organisations. HIDF’s 
engagement in the informal economy 
through strengthening garment sector 
union, beedi worker’s union was another 
area that we continued to develop 
further and deepen our understanding. 

HIDF continued to offer programme on 
‘listening to the unconscious in self, 
groups and Systems’ and successfully 
organised 8th group Relations 
Conference (gRC) in partnership with 
group Relations India (gRI) on the theme 
“Knowing and not knowing – exploring 
intention and risk in system and self”.

This year has also been very critical 
for us. After 14 years of journey in 
the sector, it was time for us to reflect 
and take stock. We went through a 
change process at HID Forum and have 
reorganised and repositioned. 

We would like to thank all the resource 
support organisations especially 
Misereor, SRTT, Swallows India 
Bangladesh and European union and 
National Foundation of India for their 
support. 

We also like to thank all Associates and 
Resource Persons who worked with us 

this year has 
also been very 
critical for us. 
After 14 years 
of journey in 
the sector, it 
was time for us 
to reflect and 
take stock. We 
went through a 
change process 
at HID Forum 
and have re-
organised and 
repositioned.

enabling a richer contribution to the 
sector and standing with us throughout. 

Our sincere thanks to all partner 
organisations for proactively engaging 
with us in many forms and making our 
programmes success. 

We also like to thank Mr. Haritha Sarma, 
immediate past Executive Director at 
HIDF for his services and support over 
these years.

We extend our thanks to the HIDF 
governing Board and Sub Committee 
members for the critical role they have 
played during the restructuring and 
transformation process at HIDF. 

We look forward to a meaningful 
collaborations and partnerships in the 
coming year.

Team HID Forum
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INTROducTION TO 
HId FORuM
Human and Institutional Development 
Forum (HIDF) is a support organisation 
located in Bengaluru. Since its 
founding in 2000, HIDF has worked 
with individuals, groups, organisations 
and networks associated with the 
development sector across India 
towards enhancing their efficiency and 
effectiveness. In doing so, we contribute 
towards building a just and democratic 
society.

MIssION 
HIDF creates and facilitates spaces for 
Individuals and Institutions to learn and 
grow together; accompanies civil society 
organisations, builds competencies, 
and supports systemic change through 
grassroots and policy-level interventions.

sTRATEgIc FOcus &
THEMATIc
Our strategic focus is to engage with 
diverse actors in the development 
sector for enabling transformative social 
change. Against the backdrop of rapid 
changes in the development context, 
HIDF is diversifying its engagements and 
constituency base.

our strategic 
focus is to 
engage 
with diverse 
actors in the 
development 
sector for 
enabling 
transformative 
social change.

sAlIENT THEMATIc OF HIdF
1. lEAdERsHIp ANd ORgANIsATIONAl 
cHANgE
Recent paradigms in leadership embed the connectivity 
between self-concept, organisational life and architecture of 
society and needs therein. Within this continuum, the entire 
gamut of conscious and unconscious is at play in leadership 
processes impacting the self, group and society.

leadership is also about competencies in skills and knowledge
that range from facilitation, accompaniment, and coaching.
Above all leadership is about values and ethics that allow 
leaders to lead by example. With rapid socio-economic-
political changes underway, organisations and movements in 
the civil society are being challenged to reposition themselves 
to keep their relevance( to remain relevant). HIDF offers various 
programmes specifically designed and aimed at senior and 
second line leadership in organisations:

• HIDF offers organisational change / accompaniment 
support to civil society organisations to develop and 
strengthen theories of change, mainstreaming gender 
initiatives, support partner organisations to emerge as 
gender capable organisations – with competencies to 
enhance organisational diversity agenda and extend 
accompaniment services on other areas of human and 
institutional development (HID). 

• HIDF also offers many national level open learning 
events to enhance capabilities of individuals in 
social sector like Organisational Change Facilitation 
Programme (OCFP), HID Fellowship Programme, 
Community learning Movement, and more. HIDF also 
offers opportunities to leaders through group Relations 
Conferences (gRC) and listening To The unconscious 
(lTTuC), Brahmin in The Mind in collaboration with 
other partners.
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2. IdENTITy, dIgNITy ANd dIvERsITy
The agenda of equality has brought into focus the need to 
search for identity and dignity by all those that experience 
discrimination, exclusion and marginalization. This realization 
has resulted in the pursuit to secure rights that are enshrined in 
all constitutions and in several progressive legislations. 

Development and rights-based initiatives, movements and 
organisations would have to be enabled in theories of change 
that integrates IDD. HIDF advocates for institutional diversity 
that nurtures and strengthens an egalitarian, eclectic and 
inclusive cultures. HIDF services in enhancement of institutional 
diversity would include the following:

• Helping organisations to construct a Theory of Change 
in order to aid its programmatic interventions.

• Designing and facilitating partners’ need-specific 
capacity building, organisational learning systems and 
processes, personal growth, leadership building and 
process facilitation skills

• Innovative approaches and methodologies that 
facilitates gender sensitivities, perspectives and 
enhancing gender diversity, gender mainstreaming.

• Various need based capacity building for women’s 
leadership for the discriminated (Dalits, adivasis, 
minority) communities and others in the margins.

• HIDF offers fellowships to individuals who work in the 
IDD thematic. These fellowships are developed to 
encourage institutions and individuals to enhance their 
understanding and deepen HIDF's work in the sector.

3. gOvERNANcE ANd AccOuNTAbIlITy
Civil Society Organisations and Institutions are accountable 
to many stakeholders - foremost to their constituents, then 
to the State that is closely monitoring their governance and 
funding partners especially those that bring public funds. Self-
regulation has become the foremost pre-requisite. 

Setting up accountable governance systems includes fiscal
discipline and transparency and leadership that sets a model
of transparent functioning. Above all, good governance is
about establishing enabling linkages between programmes,
systems, processes, fund management and outcomes.
HID Forum offers specific programmes on governance and
accountability:

• Programmes for senior leadership in organisations on 
setting up accountable governance systems

• Board retreats: HIDF offers platforms for governing 
board members through board retreats. This 
programme will offer space for board to rethink their 
roles, what direction setting means, accountability etc.

• HIDF also offers specific programmes for board 
members to deepen their understanding on 
sponsorship and change 

• HIDF is designing programmes that are aimed at 
sensitising boards on governance and diversity.

4. cOMMuNIcATION ANd MEdIA
New technologies (analog and digital) have been compressing 
time that allows to reach out, avail, access what individuals, 
institutions and nations are seeking. The social sector is 
challenged to keep pace with social media and looking 
for breakthroughs. Endeavor at innovative communication 
through community radio, documentation, documenting the 
experiences in local languages by the reference communities 
have been impactful. Armed with invaluable grassroots 
experience, civil society organisations could be greatly 
enabled with innovative methodologies and pedagogy in 
communication and media.
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1. KuTcH 
MAHIlA vIKAs 
sANgHATAN 
(KMvs)
KMVS decided to 
undergo an in-depth 
strategic planning 
exercise. As part of this 
initiative, KMVS has 
planned to strengthen its 
senior leadership further 
through a coaching 
exercise. HIDF supported 
KMVS in its endeavor to 
strengthen the leadership 
of the organisation 
through Coaching for 

Transformation. This 4 module programmes is being supported by 
Anuradha and Vikram Bhat, lead coaches in this programme.

At the end of 3 modules, leadership group have clear understanding 
about self, masculinity – femininity, what is transformation and 
coaching. They have undergone 
exploring their own self better, 
greater clarity on what coaching 
is all about, main steps of 
pathway (how to support / help 
client when they are stuck), 
visioning forward looking. Each 
of the participant has a vision 
board on the next steps for being 
effective coaches. 

This has been conceived as part 
of building in-house capabilities 
and make available coaches 
within KMVS. 

Kutch 
Mahila Vikas 
Sanghatan

Reflections from 
KMVS team:

“Overall experience and 
relation with HIDF has been 
very good and we would be 
glad to have their support 
in overall organisational 
development process 
when need arises”
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2. KAlIKE
Kalike is incubated 
by SRTT to work 
on education, 
health, livelihood, 
skill development 
in yadgir district of 
North Karnataka. 

Kalike invited 
HIDF to support 
in institutional 
building. A system 
wide engagement 
institutional 
building needs 
appraisal was 
conducted. During 
the process, we 
initiated a working 
group from Kalike 
to gather data and interpret first level of whats 
emerging. 

At the end of the exercise the group presented 
emerging areas to be strengthened:

1. Identity of Kalike - Vision, mission and 
strategies
2. Role clarification
3. Capacity building and team strengthening 
and
4. Strengthening network of Kalike

This process has helped develop in house 
capacities in data gathering and identifying 
areas that need attention.

Kalike

3. ANEKA
Aneka is an organisation located in Bengaluru. It 
fights for the rights of sexual minorities in Bengaluru. 

Aneka invited HIDF to 
help facilitate leadership 
transition. After the 
transition, the new 
leadership as well as 
the governing board of 
Aneka has requested 
HIDF to support in 
developing policies 
for Aneka, visioning, 
team building. Aneka 
has decided to go 
ahead with revisiting 
vision, mission and 
developing strategic 
direction including role 
clarification of all staff 
members.  Visioning 
exercise will be 
conducted shortly.

4. AcAdEMy OF sEvERE 
HANdIcAps ANd AuTIsM (AsHA)
ASHA has developed into a strong institution in the 
arena of working with autism. The organisation has a 
rich teacher student ration of 1:2 because they cater 
for children with varying degrees of Autism Spectrum 
Disorder or ASD as well as other special needs. ASHA 
provides training to the parents to become a special 
educator. HIDF had supported ASHA in developing a 
participatory HR policy and implement it. 

Reflections from Aneka:
Thank you very much 

for working with us on the 
Leadership Transition processes. The 
processes were extremely helpful in 

aiding us to maintain the values and 
commitments of the organisation. At 
this juncture, we would like to thank 
the HIDF team for its willingness 
and openness to support us in 
all aspects of organisational 

development.
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During the current year, 
ASHA requested HIDF to 
support in an OD appraisal. 

A 3 day OD needs 
appraisal was conducted 
and presented to ASHA 
members including some 
board members for 
comments. The process 
allowed all the members 
to express freely their 
experience and challenges. 
ASHA is in the process of 
taking up issues from the 
needs appraisal for the 
coming year. The process 
has helped ASHA to look at 
the various dimensions of 
institution strengthening.

5. gARMENT ANd TExTIlE 
WORKERs’ uNION (gATWu)
garment Industry is predominantly an industry of 
women workers with more than 95% of the workforce 
belonging to socio-economically marginalized women 
from urban, semi urban and rural areas.

Organisational change programme with gATWu is 
initiated with an aim to build capacities of newly elected 
executive committee members on leadership abilities, 
skills and working knowledge on the labour laws and 
acts. 

This capacity building would enable these members 
to organise other factory workers and fight for workers 
rights. The programme was organised in various 
districts like Mysore, Banglore rural and urban, Mandya 
and Maddur garment factories. 

Reflections 
from ASHA team:

HIDF helped ASHA create 
a proper human resource 

policy document. The vision 
and mission of the organisation 
was clarified. Issues relating to 

the management and teachers were 
discussed one on one and in small 
groups with the HIDF team and 
most of the rough edges were 

smoothened out. It helped create 
a more productive and 
happy work environment.

The programme 
focused on the goals 
and objectives of the 
union, Factory code 
of conducts, issues 
related to the code of 
conducts and the ways 
and means to address 
these issues, enhancing 
the communication 
and negotiation skills 
and gender. The 
sessions on gender 
gave an opportunity 
to explore gender 
pattern in the garment 
factories and their 
impact on the workers. 
The programme has 
impacted in increase in 

leadership capabilities in the union, greater awareness 
on labour laws critical for union's work. Pictorial manual 
on learning themes are being developed.

GATWU
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6. MuslIM dANI NEWslETTER
HIDF supports Muslim Dani, a monthly secular 
muslim newsletter that caters to social change and 
transformation especially to muslim community in 
Karnataka. HIDF staff is a member of editorial board of 
Muslim Dani, and is involved in the capacity of editorial 
board member and actively engaged in working 
towards sustainability of the initiative. Strengthening 
democracy and secular values and highlighting muslim 
minority issues are some of the areas that are being 
strengthened with this initiative.

7. TIMbAKTu cOllEcTIvE
The Timbaktu Collective (TC) is a grassroots 
organisation which works for the sustainable 
development of marginalised people across 150 
villages in the drought prone and ecologically 
challenged Anantapur 
District in the state 
of Telengana. TC has 
also promoted well-
functioning independent 
cooperatives of women, 
organic farmers, disabled, 
dalits, and children. TC 
has networked beyond 
the state to promote its 
organic products. 

Timbaktu Collective 
requested HIDF to 
support as part of 
accompaniment to 
strengthen systems. In 
this context, TC wanted 
to strengthen the 
performance appraisal system and put in place a robust, 
data supported performance appraisal system. 

Timbaktu 
Collective

This is the 3rd consecutive 
year Timbaktu has called 
upon HIDF for support. The 
participatory performance 
appraisal was conducted 
over 5 days for 113 members 
during the month of June 
2015. 

A robust appraisal system 
with greater maturity has 
been evolved collectively. 
Action plan around taking it 
forward with greater role for 
coordinators to anchor work 
group level is in place. The 

process will lead to greater in house capabilities in 
taking forward appraisal process and strengthening 
systems.

8. MAKKAlA JAgRuTHI
Makkala Jagriti (literally meaning ‘Awakening of 
Children’) is a non-profit organisation that seeks 
to create a holistic learning environment for 
marginalised children who cannot afford holistic 
learning opportunities. Its mission is to make a 
positive difference to childrens´ quality of learning 
and development with a core focus to strengthen the 
overall development of children.

Makkala Jagruthi approached HIDF to support in 
strengthening financial and administrative systems. 
Accounting, TDS, consulting bookings etc were 
streamlined. governance processes and calendars 
were finalised and maintained. The engagement with 
MJ has strengthened the systems to be facilitative 
and enabled a robust administration and finance at 
the organisation. 

Reflections from 
Timbaktu team:

We were glad to have HIDF 
on board with us for this 

process. Overall, we were pleased 
with the perspective, facilitation 
and creative approach which 
drew out authentic feedback 
and discussion from working 

groups and individuals.
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9. AlTERNATIvE lAW FORuM 
(AlF)
AlF was started by a collective of lawyers with the belief 
that there was a need for an alternative practice of law. 
It recognises that a practice of law is inherently political. 
AlF is committed to a practice of law which will 
respond to issues of social and economic injustice. Over 
the past few years AlF has grown from being a legal 
service provider to becoming a space that integrates 
alternative lawyering with critical research, alternative 
dispute resolution, pedagogic interventions and more 
generally maintaining sustained legal interventions in 
various social issues. 

AlF approached HIDF to support in institutional 
building process. As a collective, AlF is going through 
several transitions. After senior leadership transiting in 
quick succession, AlF is rethinking on its institutional 
architecture. Various meetings were held to dialogue 
the location of people, understand organisational 
strategy with respect to programme and institutional 
building. 

10. sOlIdARITy FOuNdATION
Solidarity Foundation is a young, India based 
foundation, set up to provide support to sex workers 
and sexual minorities by offering fellowships and grants. 
It is unique because Solidarity Foundation is also part of 
the movements it funds. The organisation works around 
issues that as yet few funders focus on – sexuality, by 
reaching out to activist organisations and researching 
their campaigns and projects.  SF serves as a bridge 
between resources, ideas and knowledge. It works on 
the frontlines of social change. 

Solidarity Foundation invited HIDF to support in 
designing and facilitating partners' meet and conduct 

a 3 day learning event on 
programme management. 

At the end of the 
programme, partners are 
aware of project planning, 
monitoring, indicators etc 
and developed the same 
with the existing proposal 
submitted to Solidarity 
Foundation.

11. gRAMEENA 
cOOlIE 
KARMIKARA 
sANgHATANE 
(gRAKOOs)
HIDF supports grameena 
coolie Karmikara Sanghatane. 
Our association with 
gRAKOOS began in 2009. 
Since then, we have been 
supporting gRAKOOS in 
building itself into a strong 
and smoothly functioning 
entity. Initially it started 
as an entity mobilizing 
and organizing rural 
unorganized agricultural 
laborers and avail job under 
Indian government’s rural 
employment guarantee 
programme called 
MgNREgA (Mahatma 
gandhi National Rural 
Employment guarantee Act). 

Reflections 
from SF team:

The workshop allowed 
the participants to re-

look at their organisations 
and their proposal in a way 
that they understand where 
this project fits into their 
overall programme and to 

understand the main 
elements of this 

project.

GRAKOOS
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13. sOcIETy FOR pROMOTION OF 
HIMAlAyAN INdEgENOus AcTIvITIEs 
(sOpHIA)
Dehradun, uttarkhand.

SOPHIA, Dehradun, uttar Pradesh was founded with a 
focus of working with Van gujjar community. It operates 
in the Himalayan region of northern India in the states of 
uttarakhand, uttar Pradesh and Himachal Pradesh with the 
primary objective of supporting the Van gujjar's livelihoods. In 
particular to strengthen the indigenous sustainable initiatives 
like organic farming practices, traditional crops like millets, etc. 
SOPHIA has supported their cause through projects on milk 
marketing, health, legal literacy, and also on agency and forest 
rights. 
As part of strengthening institutional building effectiveness, 
HIDF facilitated a 2 day institutional needs appraisal. 

14. MINd 
TRusT / 
EvIdENcE 
Madhurai, Tamil 
Nadu.

The MIND Trust, Madurai 
district of Tamil Nadu 
was founded with a focus 
to protect and promote 
the rights of dalits in 
Tamil Nadu and fight 
against discrimination 
against dalit community. 

She has implemented 
various programmes on 
monitoring, intervention 
(fact finding) research 

HIDF supported the union in building the leadership and 
advocacy skill of leaders of union through 4 modular capacity 
Building programme. This has enabled the participants to play 
effective leadership role in their respective region. 

12. uTTARANcHAl yOuTH RuRAl 
dEvElOpMENT cENTER (uyRdc)
Narayanbarag, Chamoli District, uttarkhand.

uyRDC was founded with a focus on education and developing 
youth. Their idea then was to offer quality primary  and 
secondary education to the locals. youth was another focal 
area as the organisation wished to contribute to arresting 
migration of youth to urban areas. Since then, uyRDC has 
implemented various programmes on water, health, green 
house construction, etc to reach out to her stakeholders.

As part of Swallows India 
Bangladesh project, with 
an aim of enhancing the 
effectiveness of partner 
organisations in India, 
Swallows invited HIDF 
to support uyRDC in 
institutional building 
needs appraisal. A 2 day 
institutional building needs 
appraisal was conducted 
with a system wide 
approach. The findings 
and understanding were 
presented to the system for 
dialogue. 

uyRDC decided to 
strengthen its identity 
(strategic direction and strategic plan). This process of 
participatory method enabled greater ownership of issues 
emerging from it.

UYRDC

Mind Trust/ 
Evidence
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and advocacy to 
reach out to her 
stakeholders. HIDF 
facilitated a 2 day 
institutional building 
needs appraisal.

Evidence decided 
to undertake 
strengthening its 
identity – including 
developing a strategic 
plan. The strategic plan 
exercise was facilitated 
and a 3 year plan is 
available with renewed 
energies and direction 
to move ahead.

Reflections from 
Evidence team:

Following are the areas we 
have been strengthening our work 

in the coming years - Lobby at state 
level, Advocacy work with government, 

Gender approach, Networking and 
solidarity with other agencies, Bring 
in youth groups, Focus on women, 

children, tribals. We want HIDF 
support continuously.  Training 

for our programme staffs 
and volunteers.

cOllEcTIvE 
Chennai, Tamil Nadu.

Women’s Collective 
(WC) is a Non Profitable 
Organisation of more than 
1,00,000 women spread 
across 15 districts in Tamil 
Nadu working for the 
empowerment of the rural 
and marginalized women, 
children and elders.  Now 
WC work covers 1383 
villages falling under 17 
Parliament constituencies, 
31 assembly constituency, 
581 Village Panchayats, 
72 taluks, 88 unions, 4 
city Corporations and 18 
districts. 

As part of strengthening institutional building effectiveness, HIDF 
facilitated a 2 day institutional needs appraisal. Women’s Collective is 
in the process of taking forward systems strengthening in the coming 
days.

16. FEllOWsHIp
Fellowship support is extended to Mr. Karibasappa and Ms. Jabeena 
Khanam from Davanagere to promote people centred advocacy. 
Fellows have been involved in range of activities in empowering the 
muslim community, muslim construction workers and beedi workers.
Around 500 awareness meetings were conducted to community in the 
target area on socio economic and political situation of the vulnerable 
groups, their rights and entitlements. 150 new women have joined 
beedi workers' union. Fellows have applied for various entitlements 
and availed them for community members including legal support to 
the afflicted. 

Women’s 
Collective

15. WOMENs'
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 1. ORgANIsATIONAl cHANgE 
FAcTIlITATION pROgRAMME 
(OcFp)

HIDF continued its flagship 
OCFP programme. This 
programme is designed to build 
a cadre of individuals who can 
take forward HIDF’s agenda to 
fill the gap of OD professionals 
in the sector.

The programme offers 
understanding on concepts and 
skills relevant for facilitating 
organisational change in 
development organisations. 
The fifth Organisational 
Change Facilitation programme 
commenced in September 
2014 and concluded in July 
2015. Out of the 10 participants 
who undertook application 
projects, 6 participants were 
certified for completion and 4 for 
participation. 

OCFP
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2. HId FEllOWsHIp
Based on the experience of conducting 
fellowship programmes, HIDF made 
changes in the number of modules 
from 3 to 2. The programme was held 
during May and July 2015. A total of 15 
participants enrolled into this programme 
from different parts of India. The 
purpose of the programme is to 
build leadership perspectives 
and competencies in mid - 
level functionaries of civil 
society organisation, to 
enable them to anchor 
the role of an internal 
change facilitator 
in the organisation 
and through them 
strengthen in-house 
capabilities of the 
organisation with ongoing 
support from HIDF.

3. sTRENgTHENINg 
pEOplE cENTEREd 
AdvOcAcy
Community learning Movement (ClM) is a grass 
roots level advocacy-building programme. This 
year HID Forum planned ClM programme with 
gRAKOOS. gRAKOOS is a state level union 
of unorganized workers in rural areas. In 2014 
gRAKOOS has approached us to support the 
union in building the leadership skills, advocacy 
skill and membership education of taluk and 
district representatives/ karyakartas. HIDF 

is conducting ClM – 
resource person building 
programme for the 
members of the union. 

A pictorial interactive 
draft manual on 
communication, 
leadership, gender 
and advocacy is being 
prepared and this is one 
of the outcomes of the 
engagement.

4 Module ClM 
programme was 
designed and 2 such 
programmes  were 
conducted for grassroot 

activists in collaboration with Vanasiri 
Rural Development Samsthe (VRDS), 
Ranebennur, during December 2015 and 
March 2016. 

Participants attended this programme and 
have expressed greater understanding 
on knowledge, social analysis skills, 

rights framework and advocacy and gender. 
Participants have gone back and conducted half 
day programme on what they learnt in ClM to 
the community.

4. gROup RElATIONs 
cONFERENcE
group Relations Conferences are temporary 
institutions for learning through direct 
experience. They are designed to provide 
a variety of opportunities for members to 
exercise leadership and authority in here and 

VRDS CLM

HID 
Fellowship
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now situations, unravel and deal with the 
problems and resistances encountered in 
doing this, and manage oneself in role. 

These explorations, experiences, and 
insights lead to transformed ways of being 
and relating in a range of interpersonal, 
institutional and societal spaces. 

HID Forum collaborated with group 
Relations India to organise the 8th gRC 
themed “Knowing and not knowing – 
exploring intention and risk in system and 
self” during 18th to 23rd January 2016, 
Bengaluru. 

HIDF supported 4 individuals from 
the partner organisations that HIDF is 
providing organinizational development 
accompaniment support to attend this gRC. 

The Impact We Envisage
• Creation of pool of resource 

persons in the sector with adequate 
knowledge and skill on organisational 
change, psycho dynamic process, 
advocacy, team management, team 
building, and unconscious group 
processes.

• Various change initiatives are taken 
up by the trained resource persons at 
individual organisational and societal 
level.

• Enhanced knowledge and skill 
about self, interpersonal and group 
processes will enable better team 
management and team performance

5. WORKsHOp ON 
lIsTENINg TO THE 
uNcONscIOus 
listening To the unconscious (lTTuC) 
was offered by group Relations India 
(gRI) in collaboration with the Human 
and Institutional Development Forum 
(HID Forum) held in lonavala from 
November 24 to 27, 2015. Its primary 
objective was to explore in the here 
and now, conscious and unconscious 
materials that surface during various 
events and sessions of the workshop in 
terms of group processes. 

The workshop 
allowed for the 
understanding 
of unconscious 
processes in 
groups and 
individuals, how 
they affect each 
other and the 
implications of 
the above on 
work in groups 
and institutions. 

Reflections from one of 
the participant:

Over the years I have learnt 
to find peace within myself and 

that really helped me through the 
conference. Though I haven’t unearthed 

my subconscious, since, according to me, 
it requires immense awareness and the 

ability to look within; I am still working on 
that. For me the conference was at a good 
point in my life- reminding me that I have 

all the answers I just need to ‘look-in’ 
to get to them. I am glad I attended 
the conference and will recommend 
it everybody irrespective of their 

relationship with themselves 
and the unknown.
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Consulting has been an important area for HIDF 
to both engage out of project contexts and also 
to raise some resources. As part of consulting, 
HIDF engaged with 5 assignments during the 
reporting period.

1. JAgORI
Jagori started out as a collective, and basic 
commitment to issues was very clear at the 
outset. The challenge was taking feminist 
consciousness to rural areas, making activism 
and theory come close to each other, and how 
to work creatively, reaching out to the main 
constituency, women, majority of whom were 
not educated. New communication tools were 
developed, such as feminist songs, which are still 
central to Jagori’s work. Another path-breaking 
endeavor was feminist training, a collective 
learning experience, where the methods used 
were not only participatory, but also based on 
women’s ways of learning.

Jagori invited HIDF to support in training its 
staff on monitoring. Two programmes were 
organised to understand and train staff on 
various dimensions and aspects of monitoring. 
As part of this exercise, HIDF has greater clarity 
and ability to develop a manual on monitoring.

2. INsTITuTIONAl 
cApAbIlITIEs IN A cHANgINg 
cONTExT (IcAp)
Tata Trusts invited HIDF to support its 
partner organisations in India to understand 
organisations better. 23 organisations were 
selected and nominated by Tata Trusts. Out of 
23, 18 organisations participated in 2 batches. 
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At the end of 
the programme, 
participating 
organisations had 
greater clarity in 
understanding 
various elements of 
an organisation and 
a basic first level of 
assessment. 

Heads and board 
members of 
organisations were 
invited to attend these 
workshops. 

ICAP

Each organisation has taken up 1 change project 
to work deeper and apply their learnings. 
Participants have been provided with coaching 
support post programme that will last till 
February 2016.

3. WOMEN supERvIsORy 
TRAININg pROgRAMME 
(WsTp)
HIDF supported WSTP in designing and 
facilitating a 3 day programme for selected 
women garment sector workers on team 
building, communication and leadership.

4. sOcIAl ENTREpRENEuRs
Global Action on Poverty (GAP) identified and 
supported social entrepreneurs through their 
gram Doot programme. gAP requested HIDF to 
assess the follow up support needed for social 
innovators identified in Maharashtra.
In a 3 day visit, the social entrepreneurship 
projects were re-assessed and the follow up plan 
was finalised. 



FInAnCIAl AUDIt &
CoMplIAnCe RepoRt
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IdENTITy
•	 HID Forum is registered as a Society with The Registrar 

of Societies, Bangalore - Registration No. 326/02-03 
dated. 18.07.2002 

•	 MOA available on request

•	 HID Forum is registered under Section 12A of the 
Income Tax Act, 1961 - Registration No. DIT (E)/12A/
Vol.I/H-379/02-03, 

•	 HIDF is recognized under Section 80g of the 
Income Tax Act, 1961, DIT(E)/BlR/80g®/167/
AAATH2780g/W-1/2007-08 for the period from 
01.04.2007 – 31.03.2010. 

•	 HID Forum has been allotted Permanent Account No. 
AAATH2780g by Income Tax Dept

•	 HID Forum has been allotted Tax Deduction Account 
No. BLRH017870 by Income-Tax Officer, TDS, 
Bangalore

•	 HID Forum is registered under section 6 (1) (a) of the 
Foreign Contribution (Regulation) Act, 1976 - FCRA 
No.094421188 dated. 21.09.2005

•	 Visitors are welcome to the addresses given on the 
“contact us” link on our website:  www.hidforum.org

•	 Name & Address of Main Bankers:
IDBI Bank ltd.,
IDBI House, 58 Mission Road
Bangalore – 560 027

•	 Ph: 080 22279576-79, Fax: 080 22276364

gOvERNANcE dETAIls
Details of governing Board members 2015-16

sl 
no

name sex position 
on Board

Competency Meetings 
attended

1 Mr. gagan 
Sethi

M Chair-
person

governance and 
Organisational 
Development

2

2 Dr. uma 
Ramaswamy

F Member 
Secretary

Women and 
gender Diversity

2

3 Dr. Anuradha 
Prasad

F Member Institutional 
Development 
and Process 
Consultant

2

4 Dr. Rita 
Noronha

F Member Social Work 
Teaching & 
Research

2

5 Ms. Sanmita 
Kamat

F Member CSR and 
Sustainability and 
Management

1

6 Dr. A.uday 
Bhaskar

M Member Human Resource 
Management

1

7 Mr. Vinod 
Jain

M Member Development 
Consultant, 
Micro-finance, 
livelihood

2

8 Mr. Arbind 
Singh

M Member Social 
entrepreneur and 
Activist

2

9 Mr. Haritha 
Sarma

M Member 
Secretary

Organisational 
Development 
and gender 
main-streaming

1

cOMplIANcE REpORT
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•	 The HID Forum Board met 2 times in the 
fiscal year 2015-16 on dates 1 December 
2015 and 25 March 2016.  

•	 Minutes of the Board Meeting are 
documented and circulated. 

•	 A Board Rotation Policy exists and is 
practiced 

•	 The Board approves programmes, budgets, 
annual activity reports and audited financial 
statements. The Board ensures the 
organisation’s compliance with laws and 
regulations.

AccOuNTAbIlITy ANd 
TRANspARENcy
•	 No remuneration, sitting fees or any other 

form of compensation has been paid since 
inception of HID Forum to any Board 
member.

•	 The following reimbursements towards travel 
have been made to Board Members:

gagan Sethi Rs. 22,351/-

Anuradha Prasad Rs. 5,924/-

uma Ramaswamy  Rs.5,850/-

•	 No other reimbursements have been made 
to any other Board member.

staff Details (as at March 31, 2016)

Distribution of staff according to salary levels 
(as at March 31, 2016)

•	 Total cost of national Air travel by all during 
the year: Rs.4,04,744/- (including reimbursed 
to Board members as above)

•	 Total cost of international travel by all staff 
during the year: Rs.56,476/-

slab of gross salary
(In Rs.) plus benefits paid to staff

Male Female total

<5000 0 1 1

5,000 – 10,000 0 0 0

10,000 – 25,000 3 0 3

25,000 – 50,000 0 0 0

50,000 – 1,00,000 0 0 0

1,00,000 > 0 0 0

total 3 1 4

Gender Paid Full 
time

Paid Part 
time

external Resource 
persons

Unpaid 
Volunteers

Male 3 0 8 0

Female 1 0 7 0
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