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ANNUAL REPORT 2016-2017 

The year 2016-17 has been an intense and learning journey for us at HID Forum. We continued to 
work with organisations through the approach of accompaniment support, involving HID Forum 
and the client organisation working in partnership towards achieving the desired change. 

We worked with 17 partners during the last year. In some instances we have extended support to 
some of our partners’ network as well. Each engagement with partners has been very unique and 
enhanced our learning. The nature and size of these organisations ranged from NGOs, unions, 
resource organisations, CBOs and support organisations spread across India.  

Interventions ranged from visioning, strategic direction, streamlining governance, strategic re-
orientation, building competencies among staff, increasing ownership of members and more.  

Our work with Rehnuma Entitlement Center supported by National Foundation for India (NFI) in 
Gulbarga and Telangana have continued to be an effective intervention to bring community closer 
to entitlements and in creating spaces for minority community to exercise their rights in an 
increasingly changing socio-political context.  

We offered diverse learning  platforms for strengthening competencies to various individuals from 
the sector. We successfully completed People’s Centered Advocacy Programme titled 'Community 
Learning Movement' (CLM) with partner organisation, developed manual for the programme, 
strengthened garment sector union through series of capacity building initiatives, facilitated 
capacity building workshop for beedi workers’ union and initiated conversation to engage with 
more unions and large systems. 

HIDF in collaboration with Group Relations India (GRI) continued to offer programme on ‘Listening 
to the Unconscious in self, groups and Systems’. During the year, GRI and HIDF have offered 2 
LTTUC programmes. Also we are happy to share that HIDF in collaboration with Sutra has offered a 
south regional conclave on men and masculinities. We believe such collaborative programmes are 
creating value to our stakeholders and we will continue to offer such programmes during the 
coming years.  

As part of our transformation initiative, HIDF has repositioned itself. Our programmatic initiatives 
have been in the domain of Identity, Dignity and Diversity (IDD) and Leadership and Organisational 
Change. We intend to strengthen these themes in the coming years as well. 

We would like to thank Misereor, Swallows India Bangladesh, European Union (supported through 
partnership with National Foundation for India), UN Women (supported through Center for Social 
Justice) and Clean Clothes Campaign (CCC) for their immense support. We also like to thank all 
Associates and Resource Persons who worked with us enabling a richer contribution to the sector 
and standing with us throughout. Our sincere thanks to all partner organisations for pro-actively 
engaging with us. We look forward to a meaningful collaborations and partnerships in the coming 
year. 

Team HID Forum 
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Introduction to HID Forum 

The Human and Institutional Development Forum (HIDF) is a support organization located in 
Bangalore. Since its founding in 2000, HIDF has worked with individuals, groups, organizations and 
networks associated with the development sector across India towards enhancing their efficiency 
and effectiveness. In doing so, we contribute towards building a just and democratic society. 

Purpose 
To empower the poor, marginalised and discriminated sections of Indian society to live a life with 
dignity. 
As a support organisation, this is the process we aim to trigger through capacity building of 
individuals and institutions in the social sector. 
 
Our Partners 

 Civil society organisations (CSOs) and non-governmental organisations (NGOs) engaged in 
implementation of development projects and advocacy work to influence government 
policies. 

 Networks and alliances that pursue development objectives at the macro level. 
 Trade unions in the informal sector such as construction, forestry, beedi rolling that 

organise large numbers of workers struggling at the margins of existence. 
 Strategic alliance partnerships with Human and Institution Development Resource Center 

of Janvikas, Ahmedabad; Leadership that Works, Group Relations, India and Trust for 
Development Services, Bangalore 

 
Our Thematic Engagements and Expertise 

1. Building and strengthening responses of the marginalised and dis-privileged to growing 
marginalisation and vulnerability. 

2. Strengthening governance and financial systems of institutions in the development sector.  
3. Facilitating empowerment across gender. 
4. Accompanying partners in planning, monitoring and evaluation processes for sustainable 

impacts to develop context specific theories of change 
5. Strengthening leadership in the delivery of development objectives. 
6. Reviews and evaluations of development initiatives, programmes and policies 
7. Research, documentation and knowledge building for the social sector 

 
HIDF accomplishes these engagements through 4 key strategies: 

1. Identity, Dignity and Diversity (IDD) 
2. Leadership and Organisational Change 
3. Governance and Accountability and 
4. Media and Communication 

 
HIDF Organisational Model 
We are a small and flat organisation that draws on a pool of external experts in all of our 
engagements. HIDF reach includes close to 100 organisations across India; 50 organisational 
change facilitators and 80 professionals across the country.  
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Programmes:  

 

HIDF deployed 4 broad strategies in supporting 
civil society organisations: 

1. Accompaniment support 

2. Building people’s competencies 

3. Fellowship programme and 

4. Research and Knowledge Building. 

 

I. Accompaniment support: 

Accompaniment support is an approach to facilitating organisational change in social development 
organisations. It is basically “walking together towards mutual learning” in an effort to extend 
learning environment beyond training hall situation.  

As part of accompaniment, HIDF has supported 17 organisations in the last year. Details of support 
are as below: 

1. Aneka: 

Aneka is a registered organization 
located in Bangalore. It fights for the 
rights of sexual minorities in Karnataka.  

Needs of the organisation: 
 After the leadership transition, 

the new leadership as well as the 
governing board of Aneka 
requested HIDF to facilitate a 
strategic planning process. 

 
HIDF interventions: 
A 3 day strategic planning workshop 
was designed and facilitated with focused on developing a clear strategic direction, action plan for 3 
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years and clarifying relationships with outer world. Various stakeholders of Aneka were invited for 
a one day meeting to provide inputs into Aneka’s changing context and environment. Aneka arrived 
at a clear strategic direction on where it wants to focus its energy and resources in the coming 3 
years. The plan was presented to the Board of Aneka and discussed further.  

Impact at the end of this engagement: 
 Successful leadership transition.  
 Aneka has a clear strategic direction with specific action plan.  
 Clarifying Aneka’s relationships with critical partners in the sector.  

 
2. Garment and Textiles Workers’ Union (GATWU): 
Organisational change programme with Gatwu is initiated with an aim to build capacities of newly 
elected executive committee 
members.  

Need of GATWU: 
Over the last year, Gatwu felt that it 
was critical to invest in building 
capacities of factory level leaders as 
well as orient workers on their 
rights.  

HIDF interventions: 
Multi-modular capacity building 
interventions were designed and 
facilitated. 3 districts - Mandya, 
Mysore and Bangalore rural were 
selected as part of this intervention. 
Factory level union members were identified and 1 day workshops were facilitated in these 
districts.  

Gatwu selected 10 leadership potential members from factories for further enhancing their 
capacities. These leaders were took the role of co-faciltiators in the workshops to share their 
experiences. A facilitation workshop was conducted for selected leaders from various factories. 

Impacts: 

 The programme has impacted in increase in leadership capabilities, greater awareness on 
labour laws critical for union's work.  

 There is an increase of 150 new members to the union, identified critical issues related to 
workers and negotiating it with factory management.  

 10 leaders were identified who would take active role in their respective factories in 
addressing the workers issues. They were also part of co-facilitating the learning events. 

 4 Factory level committees have been formed. 
 
3. Alternative Law Forum (ALF): 

ALF was started by a collective of lawyers with the belief that there was a need for an alternative 
practice of law.  

Need of the organisation: 
ALF requested HIDF to support in institution building process. As a collective, ALF was going 
through several transitions including re-thinking its architecture to be more effective.  
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HIDF interventions: 
One of the board members of ALF collaborated with HIDF in this assignment. Several meetings 
were facilitated to articulate critical issues and build the OD agenda. A committee was formed to 
handle these aspects. The assignment was terminated during the intervention stage.  

Impacts: 
 There is a shift in leadership and collective model is being considered. 
 Issues around structure and roles were clarified. 
 Individuals involved in the process have gained some competencies of internal change and 

change roles. 
 
4.UYRDC – Narayanbarag, Chamoli District, Uttarkhand. 
The UYRDC was founded in 1986 with a focus on education and developing youth. Their idea then 

was to offer quality primary and 
secondary education to the locals. 
Youth was another focal area as the 
organization wished to contribute to 
arresting migration of youth to urban 
areas.  

Needs of the organisation: 
As part of Swallows India Bangladesh 
project with an aim of enhancing the 
effectiveness of partner organisations 
in India, Swallows invited us to 
support UYRDC in institutional 
building needs appraisal.  

HIDF interventions: 
A 2 day institutional building needs appraisal was conducted with a system wide approach. The 
findings and understanding were presented to the system for dialogue. UYRDC decided to 
strengthen its identity. As part of the intervention process, a 3 day intervention workshop was 
designed and facilitated. Many stakeholders of UYRDC were invited to support the organisation 
through their inputs. Various frameworks were used to analyse the changing environment and 
arrive at direction. New areas of strengthening their Forest Rights initiatives were taken forward 
while developing women leadership was new. At the end of the process a well articulated strategic 
direction is developed and a tentative strategic plan is available.  

Impacts: 
 A participatory institutional building needs has created greater awareness within the 

system on various dimensions of the institution. 
 Increased capacities within the organisation to understand and hold the change needs. 
 Clear strategic direction and tentative 3 year strategic plan is available. 
 Swallows has accepted UYRDC’s strategic plan and supporting for the next 3 years. 

 
5. Mind Trust / Evidence – Madhurai, TN. 
The MIND Trust, Madurai district of Tamil Nadu was founded in 2005 with a focus on dalit rights. 
MIND Trust's focus is to protect and promote the rights of dalits in Tamil Nadu and fight against 
discrimination faced by the community.  
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Needs of the organisation: 
An institutional building needs appraisal 
was conducted and Mind Trust decided to 
undertake strengthening its identity – 
including developing a strategic plan. The 
strategic plan exercise was facilitated and 
a 3 year plan is available.  Evidence now 
strongly articulates dalit women and also 
expanded its work with adivasi 
community. 

Impacts: 
 The organisational systems and 

governance has been strengthened through this accompaniment support.  
 The board of trustees have taken greater role is setting the direction.  
 Clearly defined strategic plan is available. 
 Dalit women and adivasi community are now core constituencies. 
 Swallows has taken up the strategic plan and are supporting Evidence for the next 5 years. 

 
6. Millet Network India (MINI network), Telangana 
Millet Network of India (MINI) was initiated by DDS, in October 2007, in the context of historical 
neglect of millets by the policy firmament of the country. MINI was intended to be a network of 
diverse civil society groups from across the country, carrying the common vision of reviving 
traditional systems of agriculture.  

Needs of the network: 
Mini invited HIDF to facilitate a 2 day network appraisal to identify areas of strengthening.  

HIDF interventions: 
We facilitated an institutional building needs appraisal process which threw light on many areas 
that can be strengthened. As part of strengthening the network, Mini decided to take up 2 critical 
aspects from the appraisal as part of the interventions: 

 Enhancing the ownership of the member organisations in the network and 
 Revisit and clarify roles in the network. 

A 3 day intervention was designed and facilitated with all the member organsiations and 
secratariat.  

Impacts: 
 A participatory process of organisational analysis and report is available for the network to 

take forward. 
 Members came up with indicators of high ownership at Mini network and came up with a 

recommendations for increasing ownership and a well developed action plan. 
 The entire process has resulted in strengthening the network governance and relationship 

management capacities.  
 
7. Rehnuma Law Centre (RLC) - Gulbarga and Telangana: 
HIDF is facilitating 2 Rehnuma Law Centers (RLCs) in partnership with 2 organisations in Gulbarga, 
Karnataka state and Telangana state with support from EU and NFI. Rehnuma centers are actively 
involved in community mobilisation, advocacy, entitlements and social justice. Rehnuma has taken 
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up many legal interventions, heavily networking with fronline departments, and facilitating 
entitlements of various schemes and services for minority community.  
 
Impacts :  

 Relationships with frontline departments and government officials has been developed 
well.  

 Volunteers, lawyers and paralegals 
are trained to interface with community to 
enable rights. 

 Sahara RLC is now also the legal aid 
clinic for District Legal Services Authority 
(DLSA). This has increased the credibility and 
name of RLC to a great extent. Similar 
affiliation is being explored for Telangana 
center. 

 2 State level consultations held in 
partnership with National law School of India 
University, Bengaluru and NALSAR, 
Hyderabad have resulted in greater visibility 
of both Rehnuma centers. The consultations 

explored various issues and challenges facing minority community and brought together 
many civil society organisations, activists and social change workers to deliberate on 
common agenda building. 

 The systems, project management competencies, people management competencies have 
increased due to continued support. 

 
8. Sangama, Bengaluru 
Sangama, a sexuality minority rights organisation came into existence during 1999. It started as a 
space for activists to come together. With its strong belief in radical activism, the organisation has 
mobilized, created awareness and has fought for the rights of sexuality minorities.  

Needs of the organisation: 
Sangama approached HIDF to support an OD process. 2 priorities were explored through 
discussions with board and senior leadership: 

 Leadership Transition 
 Strategic direction setting. 

 
HIDF interventions: 
Various meetings were held across the 
organisation to dialogue on the OD needs. 
As a result of this engagement, the staff 
have greater clarity on transition and new 
leader has taken over the role of Executive 
Director. As part of the strategic direction, a 
3 day workshop was designed and 
facilitated to bring together critical 
stakeholders and seek their inputs in the process. A clear strategic direction and tentative plan was 
developed. This engagement has strengthened Sangama emerge revitalised.  
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Impacts: 
 Successful leadership transition has taken place.  
 Through strategic direction, new approaches to make itself meaningful has enriched 

Sangama to steer the next 3 years.  
 This is also work in progress, as a tentative strategic plan is developed and needs more 

work to finalise it. 
 

9. Karnataka Sexual Minorities Forum (KSMF): 
KSMF is a partner of Aneka and more importantly incubated and supported by Sangama. KSMF has 
decided to create its independent identity. As part of firming up support strategy, KSMF decided to 
undertake an IB process. 

Needs of the forum: 

Various dialogues were held with KSMF to discuss the institutional building needs. As the KSMF has 
recently decided to become independent, issues around statutory requirements, structure, systems, 
board member capacities have emerged as the priority. 
 

HIDF interventions: 

We met with different members of KSMF like coordinator and supporting agency and EC members. 
A brief introduction to institutional building and OD was presented and various approaches to 
diagnosis and interventions were dialogued. As part of next steps, 2 day workshop is being 
proposed with selected members for conducting a diagnosis. 
 
10. Neralu Beedi Workers’ Union, Davanagere: 
Neralu Beedi Workers’ Union is wholly membership based union of beedi workers in Davanagere 
district. This union is being facilitated by 2 fellowship holders ie Jabeena Khanum and Karibasappa. 
HIDF and union partnered in the institutional building process. 

Needs of the Union: 

2 major needs were articulated by the union: 
 Capacity building of members 
 profiling of union members. 

HIDF interventions: 
Common agenda was developed and 
agreed upon. To begin with, a capacity 
building workshop was organised to 
understand patriarchy and gender. This 
was facilitated by Dr. Anuradha Prasad. 
The workshop highlighted various forms 
of patriarchy and its impact in creating 
gender inequality. Members reflected 
upon their life experiences and how 
these are operating in both overt and 
covert forms.  There has been a request 
from the union to conduct similar 
workshops on regular basis.  

A profiling exercise is planned to be undertaken with the union and its members and information 
about the socio-economic and demographic details will be collected. We have received support 
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from Trust for Development Services (TfDS), a sister concern of HIDF in the form of 5 hand-held 
devices. The profiling exercise will be done through mobile based application. 10 women 
volunteers from the local community were identified and trained for the process. 

Impacts: 
 Increased understanding and perspectives on gender and patriarchy has enabled women to 

recognise discrimination. 
 Our continued support through fellowship has resulted in increased access to rights based 

entitlements. 
 Informed data on the actual situation of the minority community. 

 
11. Fellowship Support to Karibasappa and Jabeena Khanum: 
As part of accompaniment support, HIDF is providing fellowship support to Mr. Karibasappa and 
Ms. Jabeena Khanam from Davanagere to work with minority community. The focus of fellowship 
has remained on 2 fronts: 

 Facilitating rights based entitlements, 

 Strengthening unions (Beedi workers union and construction workers union). 

Impacts: 

 The fellows have organised awareness meetings with community on various entitlements 
resulting in increased understanding on rights. 

 Increased perspectives among the fronline departments and public sector banks towards 
issues of minority community. As part of legal intervention support, 2 cases have been 
taken up on illegal arrest for transporting beef and the other demanding land rights for 
minority community, 

 Protests and submitting a memorandum to the collector about the constituting of district 
committee for welfare measures of minority community and appointing beedi workers as 
members in it received good response. 

 
12. Fellowship support to Muslim Women’s Forum (MWF), Delhi 
HID Forum is actively engaged in 
working with muslim minority 
constituency. As part of our 
engagement, we initiated collaboration 
with MWF to provide institutional 
building support and strengthen 
muslim women’s organisations in North 
India, especially in the Hindi speaking 
belt.  

2 fellowships have been developed to 
support MWF in its programmatic 
engagement with muslim minority 
community. As part of IB support MWF 
has undergone restructuring, strengthening board and reconstituting board and developed 
programmatic plans. 

 A round table was organised with support and collaboration from HIDF. The main objective 
of the round table was to develop a clarity on the need to take into account the situation and 
challenges being faced by Muslim and other women from minority communities and CSOs. 
This discussion focused on the larger canvass of changes and identifying the need for more 
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direct and in-depth interactions with Muslim women. A design for the next roundtable is 
complete and planning for the second phase of the round table is in progress. 

Following themes were focused upon:  

 Analysis of muslim women in the present context – Gagan Sethi 

 Exclusion and discrimination – Melinda Bennet 

A draft strategic way forward was developed through this round table deliberations for MWF to 
play larger role in strengthening minority community. 

Impacts: 

 The process has helped strengthen the governance of MWF. New board is constituted. 

 Systems are strengthened through developing administrative routines like vouchers, bills, 
reimbursement, etc. 

 MWF programmatic interventions have wider impact and greater visibility through 
engagement. 

 Due to fellowship support, MWF has been able to actively take up advocacy issues on many 
challenging areas like triple talaq at national level. 

 The entire process has enabled MWF to clarify bottlenecks and immediate urgencies of 
resources and focus on institutional building. 

 
13. Association for People with Disability (APD), Bengaluru: 
APD is a non profit organisation based out of Bangalore engaged in rehabilitation of the under 
privileged people with disabilities. Since 1959, APD is working with people with disability and all 
other stakeholders like Government, industry, institutions, parents and community with the sole 
objective of empowering and enabling them integrate with the mainstream.  

Needs of the organisation: 

APD has been working with its partners for quite some time and over the years, felt that it is 
essential to extend support to partners not just programmatically, but by strengthening the 
organisations. As part of its initiative, APD identified the 12 organisations in Karnataka as Resource 
Support Organisations (RSO). In this context, a capacity assessment of RSOs was a critical support 
provided. 

HIDF interventions: 

As part of its engagement, APD invited us to conduct an Organisational Capacity Assessment (OCA) 
to 6 partners in Karnataka.  

A team of 4 facilitators were identified for this assignment to develop strategy, approach and 
methodology. With support from APD, a capacity assessment instrument was developed and used 
for this exercise. An assessment was conducted at the partner organisation and presented for 
further dialogue. The reports were shared with RSOs, their feedback incorporated and presented to 
APD. 

Following are the organisations involved in the assessment and areas emerging for strengthening: 

1. Birds 
2. Asha Deepa 
3. Samarthya 
4. Roshni 
5. B D Thatti 
6. Spoorthy 
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Emerging areas broadly were: 

 Governance strengthening:  

◦ Strengthening board, 

◦ Strategic planning including vision, mission, strategy, values,  

◦ Move from project based identity to organisational identity, 
 

 Structure strengthening:  

◦ roles and responsibilities,  
 

 System strengthening:  

◦ Training for management and staff on leadership  

◦ Second-line leadership building 
Fund raising 

◦ Human resource 

◦ Network strengthening 

◦ Policy development – HR, capacity building, gender, and so on. 

 
Impacts: 

 An Organisational Capacity Assessment instrument was developed which can be used by 
APD in the future. 

 Partner organisation’s institutional building needs available to support.  

 Tentative action plan was developed to take further the strengthening areas. 

APD is now in discussion to provide continued support for the partners and plans are underway to 
conduct similar exercise with remaining 6 partners. This process has enabled a data based 
assessment of partner organisations and a road map for partners that APD can take forward. 

 

14. Tamil Nadu Womens' Collective – 
Chennai, TN. 

Women’s Collective (WC) is a Non 
Profitable Organization of more than 
100,000 Women spread across 15 districts 
in Tamil Nadu working for the 
empowerment of the rural and 
marginalized women, children and elders. 
The Collective was started way back in 
1994. As part of strengthening institutional 
effectiveness, we conducted a 2 day 
institutional needs appraisal and WC has 
decided to take up organisational learning 
and documentation. We designed and facilitated a 2 day intervention workshop for executive 
committee of WC.  
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Impacts: 

 An institutional needs appraisal is available for WC to strengthen further. 

 The process has increased the effectiveness of the organisation to move forward. 

 Enhanced the capacities of senior members in change agenda and key roles they need to 
play to move ahead. 

 An indepth analysis of the organisation and tentative steps is available. 

 Innovative intervention design is available which consists how documentation can be done 
keeping in view the peak experiences of staff 

 

II. Competency Building 
 

Competency building is about strengthening individuals’ capacities in their roles of change agents in 
organisational and institutional settings. 
While training is a part of 
accompaniment processes, HIDF also 
designs, organizes and facilitates various 
learning events under this strategy. All 
programmes have a blend of conceptual 
and experiential learning in addition to 
providing support for practice back 
home. Below table gives an overview of 
the capacity building initiatives. 

 

1. Strengthening People centered advocacy – Vanasiri Rural Development Organization 
(VRDS): 

Community Learning Movement (CLM) is a grass roots level advocacy-building program. VRDS is 
situated at Ranebennur Taluka, Haveri District, working with the poor and the marginalized 
communities for more than a decade. Two staff members of this organization were part of our 
earlier CLM program. Acknowledging the importance and the value of this program, ED of the 
organization requested us to conduct this program for their union members, volunteers and NGOs 
partners and staff of VRDS.   

HIDF in consultation and directorship of Mr. Dileep Kamat, designed 4 Module CLM program.  

A total of 40 participants attended the program. Participants have expressed greater understanding 
on knowledge, social analysis skills, rights framework, advocacy and gender sensitivity. Participants 
have gone back and conducted half day programme on what they learned in CLM to the community 
as part of their inter modular assignments.  

Impacts: 

 Important outcomes with VRDS is they have initiated District level labourers union to take 
up issues of NREGA and other community assets like ponds, lakes and so on. About 60% 
dalit community are members of this union, 

 Haveri district DC and CEO of panchayat have reported the initiative and support from 
VRDS activists in their official records, 
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 They have also taken up issues of out migration from the district and working on providing 
alternative income sources, 

 VRDS has also shared that the thinking and questioning abilities of staff who attended CLM 
programme has improved, 

 They have also taken up improving the quality of gram sabhas at community level, 

 
2. Workshop on Listening to the Unconscious (LTTUC): 

During the year, HIDF in collaboration with Group Relations India (GRI) has offered 2 LTTUC 
programmes. This programme is offered to a mixed group from social sector as well as corporates. 
The main task of these workshops is to provide a conceptual base on how unconscious processes in 
Self impact groups and society. Having a mix of members from different backgrounds provides an 
unique opportunity to examine one’s unconscious projections on the ‘other’ and how this impacts 
groups that one is a part of.  
 
III. Open Learning Event on HID related topics. 

During the year, we have offered open learning events on HID related topics in collaboration with 
partner organisations like GRI and Sutra on programmes like Group Relations Conferences, 
Listening to the Unconscious (LTTUC), on development perspectives, gender sensitisation where 
individuals from a wide range of organizations participated. Through these programmes, HIDF 
supported participants from the development sector by raising resources towards fees and travel. 

Men and Masculinities: 

HIDF offered a 2 day conclave on 
masculinities titled ‘Men and Boys For 
Gender Equality, South Regional Conclave’ 
in collaboration with SUTRA, Himachal 
Pradesh. 

Many development actors were part of the 2 
day conclave to discuss various facets of 
how men and boys can play greater role in 
gender and equality discourse. The gender 
conclave was triggered based on the 
national conference conducted couple of 
months back. Interesting areas and issues 
were explored like: 

 Understanding gender, power and culture 

 Moving towards an empathetic gender transformations 

 Men and masculinities in the context of increasing gender based violence 

 Working with identities – exploring gender and sexual binaries 

At the end of the conclave, 3 regional chapters were brought together with a key agenda to further 
the dialogue and sensitisation across south. HIDF will play the role of coordinating the 3 chapters 
and provide support. 
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IV. Research and knowledge building: 

1. Community Learning Movement –being very empowering and useful program has gained 
momentum with different organisations. At this juncture, we have taken forward our experiences 
and learnings in the form of a manual for use at a wider sector level.  

2. Manual for Garment workers – HIDF with support from Clean Clothes Campaign, collaborated 
with GATWU to develop a manual for garment sector workers. The manual highlights the need for 
unions, various laws to safeguard workers’ interest and negotiation skills. The manual is the 
outcome of a 1 year capacity building intervention with GATWU factory workers. 

3.Identity, Dignity and Diversity (IDD) – As part of IDD, HIDF has approached Ms. Farah Naqvi to 
write a paper on Interface of religion and gender with special focus on muslim women and 
challenges for HID support. 

 

Challenges and lessons learned: 

 Organisational change is continuous process aimed at organisational health and its vitality. The 
relevance of planned change through strategic HID processes in small, medium and large 
organisations is growing. This is based on our experience with many organisations who are 
confronted with the impact of changes never seen before demanding newer and creative ways 
of adaptability. 

 Strengthening leadership at all levels in organisations seems an important area in the coming 
years to redefine the idea of reorganization and architecture. 

 Our engagement with CLM is very positive as it fosters informed grassroots activism, often 
voluntary based. This has only given us motivation to scale this programme in the coming years.  

 Our work with garment and textile workers, sexual minorities and minority women shows that 
strengthening women’s leadership has to be given strategic focus. 

 Facilitating learning events on the `Unconscious’ at individual and collective levels has been 
receiving positive response. This arena of work in the development sector needs more focus 
which we plan to take forward.  
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Compliance Report – Credibility Alliance Norms 

Identity 

 HID Forum is registered as a Society with The Registrar of Societies, Bangalore - 
Registration No. 326/02-03 dated. 18.07.2002  

 MOA available on request 
 HID Forum is registered under Section 12A of the Income Tax Act, 1961 - Registration 

No. DIT (E)/12A/Vol.I/H-379/02-03,  
 HIDF is recognized under Section 80G of the Income Tax Act, 1961, 

DIT(E)/BLR/80G®/167/AAATH2780G/W-1/2007-08 for the period from 01.04.2007 – 
31.03.2010 

 HID Forum has been allotted Permanent Account No. AAATH2780G by Income Tax Dept 
 HID Forum has been allotted Tax Deduction Account No. BLRH017870 by Income-Tax 

Officer, TDS, Bangalore 
 HID Forum is registered under section 6 (1) (a) of the Foreign Contribution (Regulation) 

Act, 1976 - FCRA No.094421188 dated. 21.09.2005 Renewal of Registration No. 
0300011182016 dated 06.08.2016   

 

Visitors are welcome to the addresses given on the “contact us” link on our website:  

www.hidforum.org 

Name & Address of Main Bankers: 

IDBI Bank Ltd., 
IDBI House, 58 Mission Road 
Bangalore – 560 027 
Ph: 080 22279576-79, Fax: 080 22276364 
 
Mission 

 HIDF creates & facilitates spaces for individuals and institutions to learn & grow 
together; accompanies civil society organisations, builds competencies and supports 
systemic change through grassroots and policy level interventions. 

 
We provide space for learning, sharing, and experimenting in a way that the best tools and 

technology are made available to the constituency at least possible costs. 

We have made the forum an exciting place to be associated with. There is passion for 

excellence and a culture of mutual appreciation with minimal hierarchy and a tremendous 

sense of ownership 
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Governance: 

Details of Governing Board members 2016-17 

 Name Age Sex Position on 

Board 

Area of competency Meetings 

attended 

1 Mr. Gagan Sethi  61 M Chairperson Governance and Organisational 

Development  

2 

2 Dr. Anuradha Prasad 58 F Member 

Secretary 

Organisational Development and 

gender mainstreaming 

2 

3 Ms. Uma 

Ramaswamy 

77 F Member  Women’s development, and 

Corporate social responsibility 

2 

4 Dr. Rita Noronha 66 F Member Social Work Teaching & 

Research 

2 

5 Ms. Sanmita Kamat 42 F Member CSR and Sustainability 1 

6 Dr. A.Uday Bhaskar 43 M Member Human Resource Management  1 

7 Mr. Vinod Jain 49 M Member Develpment Consultant, 

Microfinance, Livelihood 

2 

8 Mr. Arbind Singh 51 M Member Social entrepreneur and Activist 2 

 The HID Forum Board met 2 times in the fiscal year 2016-17 on dates 6 August 2016 

and 28 March 2017.   

 Minutes of the Board Meeting are documented and circulated.  

 A Board Rotation Policy exists and is practiced  

 The Board approves programmes, budgets, annual activity reports and audited financial 

statements. The Board ensures the organisation’s compliance with laws and regulations. 

Accountability and Transparency 

 No remuneration, sitting fees or any other form of compensation has been paid since 

inception of the Forum to any Board member. 

 Honorariums paid  for consultancy services of Board Members: 

o Anuradha Prasad –  Rs. 1,00,000 /- 

o Uma Ramaswamy  –           Rs. 1,00,000/- 

 No other reimbursements have been made to any other Board member. 
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Staff Details (as on March 31, 2017) 

 

Distribution of staff according to salary levels (as at March 31, 2017) 

Slab of gross salary 

(In Rs.) plus benefits paid to staff 

Male Female Total 

<5000 0 0 0 

5,000 – 10,000 0 1 1 

10,000 – 25,000 0 0 0 

25,000 – 50,000 3 0 3 

50,000 – 1,00,000 1 2 3 

1,00,000 > 0 0 0 

Total 4 3 7 

Total cost of international travel by all staff during the year: - NIL- 

 

 

Gender Paid Full time Paid Part time External Resource persons Unpaid Volunteers 

Male 4 0 8 0 

Female 3 0 7 0 
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